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Tribal  Conservation  Districts
What are Tribal Conservation Districts?
A geographical area generally following Tribal Reservation boundaries established for conservation purposes with a board of supervisors who prioritize the delivery of NRCS services.

Why Should a Tribe consider forming a Tribal Conservation District?
· To fulfill their own Self-Determination Rights as outlined by law.

· To have complete self autonomy on their own Reservation boundary area.

· To further enhance the management and improvement of natural resources on their own "homelands."  To set their own priorities, and act on them.

· To better focus the attention of cooperating partnership agencies and organizations.

· To better ensure participation in "Locally Lead" Conservation initiatives; and the State Tribal Agriculture Committee.

· To integrate a natural resources program with their own culture, traditions, and needs.  Thus making the program more acceptable and participated in by their own people.

Note:
This is an internal choice for Tribes.  There are advantages and responsibilities that go along with that.  This decision must have the support of the Tribal Leadership.

Process:
· Discuss the concept and agree to pursue.

· Bring the concept to Tribal leaders.

· Develop a Tribal Resolution supporting the formation of the new Tribal Conservation District.

· Agreements

· Mutual Agreement is signed between the USDA Secretary of Agriculture, the Tribe and the Tribal Conservation District.

· Cooperative Working Agreement is negotiated and signed between the NRCS (state level), the Tribe and the Tribal Conservation District.]

· Develop and submit a Long-Range Plan identifying the Tribal natural resource concerns and priorities.

· Begin the process of implementing the long-range plan by providing input and working directly with NRCS staff on the Annual Plan of Operations.

· The Annual Plan of Operations includes goals and objectives along with action items.

· The development of the Annual Plan of Operations is a partnership effort driven by input from the Tribal Conservation District and dependant upon guidance from the Tribal Conservation District supervisors and Tribal leadership.

This process should take as much time as the Tribe needs to decide.  

This is totally a Tribal decision.
