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DRAFT

NEW MEXICO

PROPOSED CALENDAR OF THE EQIP PROCESS FOR FY 2005

	ACTIVITY
	
	DUE DATE
	
	RESPONSIBILITY

	
	
	
	
	

	Bulletin on LWG sent to all offices
	
	October 1, 2004
	
	Program Manager

	
	
	
	
	

	EQIP Training Sessions
	
	Week of Oct 18
	
	Program Manager

	
	
	
	
	

	Reconciliation of EQIP Contracts Started
	
	October 22, 2004
	
	DC's

	
	
	
	
	

	FY2005 Guidance sent to all Field Offices
	
	October 22, 2004
	
	Program Manager

	
	
	
	
	

	Local Work Group Meetings Held
	
	November 19, 2004
	
	DC's

	
	
	
	
	

	Field Office Proposals due in State Office
	
	November 19, 2004
	
	DC's

	
	
	
	
	

	Cost Lists changes submitted from Field Office to Area Conservationists
	
	November 30, 2004
	
	DCs

	
	
	
	
	

	Reconciliation of EQIP Contracts completed
	
	December 31, 2004
	
	DC's

	
	
	
	
	

	Cost Lists changes submitted by Area Conservationists to State Office
	
	December 31, 2004
	
	Area Conservationists

	
	
	
	
	

	Approved Programs returned to Field Offices
	
	December 31, 2004
	
	Program Manager

	
	
	
	
	

	Information about Program Due Dates, Priorities, Ranking Process, Cost-Share Rates released through local media
	
	January 7, 2005
	
	DC's

	
	
	
	
	

	Approved Programs Posted to Web Site
	
	January 7, 2005
	
	Program Manager

	
	
	
	
	

	APPLICATION CUT OFF DATE                                   Applications received after this date will not be ranked for funding in this evaluation period.  District Conservationists will finalize rankings of all applications received prior to this date for posting to the ProTracts Production Site.
	
	January 28, 2005
	
	

	
	
	
	
	

	Applications entered into ProTracts
	
	February 11, 2004
	
	DC's

	
	
	
	
	

	Applications Ranked and recorded in ProTracts
	
	March 11, 2005
	
	DC's

	
	
	
	
	

	Peer Review of Field Office Rankings
	
	April 15, 2005
	
	Area Conservationist

	
	
	
	
	

	Field Offices complete plan development in Toolkit, upload plans to ProTracts, finalize FA fund amounts.

(Develop plans for highest priority apps. first, then next highest, etc.  Develop enough plans to utilize initial FA allocation, plus next five to ten depending on FA request).    
	
	April 29, 2004
	
	DCs

	
	
	
	
	

	Area Conservationists Approve Contracts
	
	May 27, 2004
	
	Area Conservationist

	
	
	
	
	


