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New Mexico
Environmental Quality Incentives Program for FY 2005
Guidance for Local Work Groups
EQIP Local Work Groups

Every Field Office will have at least one Local Work Group established and hold at a minimum one official  Local Work Group (LWG) meeting in preparing for the EQIP program.   The LWG will be convened by the Soil and Water Conservation Districts (SWCDs)and will establish its own working procedures.  Information on the roles and responsibilities of the LWG are found in the Conservation Programs Manual, CPM Part 501,
Subpart A.  This manual is available electronically through the NRCS Directives system.
Some Districts may wish to join with other neighboring Districts and have one common LWG.
Special Note: D.C.s are encouraged to work with their SWCDs to coordinate meeting dates with neighboring LWGs that will facilitate the attendance of various agency representatives who may be on overnight travel  from Albuquerque or other areas.  

Membership on the LWG is to include SWCD supervisors, FSA, FSA COC, other federal, state and local agencies, and tribal governments.  District Conservationists are to ensure that the following governmental entities are provided an invitation to the Local Work Group meetings:
Federal Agencies


US Forest Service - local Districts


Bureau of Land Management - Area Managers


Farm Service Agency - County Executive Directors


Farm Service Agency County Committees - Chairman


Bureau of Indian Affairs


US Fish and Wildlife Service


Other federal agencies as appropriate

State Agencies


Department of Agriculture - Field Representative


New Mexico Department of Environment - Division Representative


New Mexico Game and Fish - Regional Representative 


New Mexico State Engineer - Local representative


State Land Office - Local Representative


Irrigation Districts


Other state agencies as appropriate

Local Agencies


County Extension Service - Extension Agent


County Government - Commissioner or County Manger


SWCD Managers

Tribal Governments


Tribes with land in the Field Office area - Governor/President or other designated representative


LWGs may wish to hold larger stakeholder meetings that are open to the public.  The LWG can gather information from the stakeholder meetings and use that information to develop their recommendations.  LWG meetings need to be held and recommendations provided to the Designated Conservationist in time to meet the November 19, 2004 proposal due date.
D.C’s are responsible for ensuring that an up-to-date mailing list for LWG invitees is maintained.  D.C.s are to ensure proper meeting minutes are recorded and an attendance register is signed by all participants.  
