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September 25, 2003
NEW MEXICO BULLETIN NO.  290-3-1
SUBJECT:   INV- NRI-Conservation Effects Assessment Project
TO:   All Field Offices
Purpose.  To inform field offices of the survey questionnaire. 
Expiration Date.  December 31, 2003
The National Agricultural Statistical Service (NASS) is in the final stages of preparing for the NRI-CEAP study for NRCS.  In October, NASS will be conducting a survey of about 112 farmers in 22 counties in New Mexico to obtain information for the NRI-CEAP study.  In the course of conducting a pre-test of the questionnaire, it has been determined that field office assistance will be required to complete the questions about conservation practices and program participation contained within the NRI-CEAP survey questionnaire.  Time required of field staff to obtain information from field office records is estimated to be about 10 to 15 minutes per farm or less than two hours per county.

In order to better support the NRI-CEAP effort and the principle partners (NRCS, NASS, FSA, and ARS), Kenny Walker, East Team Leader, and Gerald Stratton, NRI Coordinator, will provide assistance and answer questions arising from the NRI-CEAP farmer questionnaire. 

NASS enumerators will be visiting field offices during the period from October to December 2003 to obtain specific information about: (1) whether or not the selected NRI point/field has a conservation plan; (2) what programs are associated with the conservation plan; (3) what year the conservation plan (or plans) was originally approved; (4) what is the year of the most recent update to the plan; (5) what resource concerns are addressed by the plan; and (6) what are the structural practices included in the plan.

Enumerator visits to Field Offices will occur concurrently with farmer interviews.  Enumerators have been instructed by NASS to set up appointments for data collection prior to arriving at NRCS Field Office locations.  The enumerators will provide operator name, FSA Field and Tract number, and aerial photography staff to help identify field locations and assist with accessing the proper records.

(MORE)

Concerns have been raised by NRI and Field Office staff regarding access to NRI location data and Field Office case files/ records by NASS enumerators. The NRI-CEAP farmer survey data collection effort has been contracted through NASS for several reasons:  (1) NASS has the legislative authority to conduct these kinds of surveys (NRCS does not), (2) NASS has the staff, survey methodology, and the expertise (recognized experts in this field) to conduct a survey of this scope and magnitude and, (3) data confidentiality is a cornerstone/foundation requirement of all of their surveys (even more restrictive than those imposed on PSU and point location information by the NRI).

There are several basic concepts to consider in the NRI-CEAP NASS data collection phase of this project. NASS is not collecting data for NASS. They are collecting data for NRCS. When they visit our field offices they will be collecting and aggregating NRCS data for NRCS in support of the NRI-CEAP effort.  Even though we are contracting them to do this work, they are still held to the same strict rules of data confidentiality that they would be for any of their projects. NASS enumerators understand data confidentiality issues very well and have been working under these strict guidelines and rules for years. They have also been informed of the specific confidentiality issues surrounding the NRI and NRCS Field Office records.

The NRCS has approved the NRI location materials used by NASS enumerators for this project. We have also approved the questionnaire and set of questions that they will be asking our field office staff, NRCS field office staff should have no reservations with providing the requested cooperator file information to NASS enumerators. All data collected by NASS is confidential information and the confidentiality concerns of both agencies have been addressed.

Your support for this very important initiative and the Agency partnership effort to quantify and estimate the outcomes of environmental benefits tour conservation programs is appreciated. Please see the attached pages listing the number of farmers and counties and a fact sheet providing additional information.

                 /s/
ROSENDO TREVIÑO III

State Conservationist
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Attachment #1
NRI-CEAP Study Sample Counties
NEW MEXICO

	FIPS Code
	County
	No. Farmer Surveys

	35003
	Catron
	1

	35005
	Chaves
	1

	35006
	Cibola
	1

	35009
	Curry
	19

	35011
	De Baca
	3

	35013
	Dona Ana
	9

	35015
	Eddy
	2

	35017
	Grant
	1

	35021
	Harding
	5

	35023
	Hidalgo
	1

	35025
	Lea
	9

	35029
	Luna
	2

	35033
	Mora
	1

	35037
	Quay
	12

	35041
	Roosevelt
	22

	35043
	Sandoval
	1

	35045
	San Juan
	5

	35049
	Santa Fe
	2

	35051
	Sierra
	2

	35053
	Socorro
	2

	35057
	Torrance
	3

	35059
	Union
	8

	Total
	22 Counties
	112 Farmer Surveys


Attachment #2

Measuring Environmental Outcomes Associated with Conservation Practices:

The National Resources Inventory-Conservation Effects Assessment Project

(NRI-CEAP)

Purpose of NRI-CEAP

The 2002 Farm Bill substantially increased funding for the Environmental Quality Incentives Program (EQIP) and provided continued funding for other conservation programs.  NRCS needs to provide OMB, legislators, and others interested in environmental issues an accounting of the benefits obtained from these expenditures.

· National–level estimates, annual reports starting in 2005.

· Multi-agency effort; USDA collaborators include FSA, ARS, NASS, and CSREES.

· Land uses include:  cropland and CRP, grazing lands and agro-forestry, and wetlands.

· Benefit categories include:  water quality, soil quality (including erosion and carbon storage), wildlife habitat, air quality, and water use conservation (including flood and drought protection).

· Forums throughout the course of the project will be held to obtain comments and suggestions from other agencies, academic institutions, special interest groups, and the public.

National Assessment
· The NRI is the sampling base for estimating benefits of conservation practices.

· NRCS and FSA provide performance reporting data (number or acres of practices implemented).

· NASS provides data needed on farming activities and conservation practices at NRI points.

· ARS, NRCS, and Texas A&M provide model estimates of environmental benefits.

· The initial focus of the project is on water quality (nutrients and sediment), soil quality, and water conservation on cropland because the modeling technology for estimating these benefits at the national level is presently available.

· Estimates of benefits for wildlife habitat, air quality, reductions in pesticide losses from farm fields, grazing lands, and wetlands will come later in the project as approaches are developed and appropriate national-level models and databases are constructed.

Watershed Studies
· Watershed studies compliment the national assessment by providing more in-depth assessment of water quality and other benefits at a finer scale of resolution than is possible for the national assessment.

· Watersheds will be selected where there is already on-going work; funding will be provided to adapt the watershed models for the specific purpose of evaluating benefits associated with implementation of conservation practices.  There are 3 categories of watersheds to be selected:

· ARS research watersheds where conservation effects projects are underway.

· Strategic, or targeted, watersheds where ongoing research is particularly appropriate for demonstrating the environmental benefits of conservation programs.

· Watersheds selected through the CSREES Competitive Grants Initiative within the CSREES Watersheds Program.

Involvement of NRCS State Office

· Participate in the training of NASS enumerators prior to implementing farmer surveys each fall.

· Provide assistance to NASS as needed during the editing phase of the survey (help deciphering questionable responses related to the farmer’s conservation plan).

· Assist in future data collection efforts at NRI points (expanded NRI on-site data collection) to address benefits for grazing lands and wetlands (data needs not yet defined).[image: image1.png]
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