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New Mexico

Natural Resources Conservation Service

Environmental Quality Incentives Program

FY 2003 Program Guidance

EQIP Local Work Groups


Every Field Office will have at least one EQIP Local Work Group established and hold at a minimum one official EQIP Local Work Group meeting in preparing for the EQIP program.  It is possible to have more than one local work group.  This needs to be determined jointly by the Districts and the Designated Conservationist.  The Local Work Group will be convened by the Soil and Water Conservation Districts and will establish its own working procedures, including:

· Organization

· Decision-making procedure

· Meeting dates, including timely notification of members.

· Recording and distributing Local Work Group considerations, actions and decisions

· Others as deemed necessary

Some Districts may wish to join with other neighboring Districts and have one common local work group.  


Membership on the EQIP Local Work Group is to include SWCD supervisors, FSA, FSA COC, other federal, state and local agencies, and tribal governments.  District Conservationists are to ensure that the following groups are provided an invitation to the Local Work Group meetings:

Federal Agencies


US Forest Service – local Districts


Bureau of Land Management – Area Mangers


Farm Service Agency – County Executive Directors


Farm Service Agency County Committees – Chairman


Bureau of Indian Affairs


US Fish and Wildlife Service


Natural Resources Conservation Service

State Agencies


Department of Agriculture – Field Representative


New Mexico Department of Environment – 


New Mexico Game and Fish 


New Mexico State Engineer – Local representative


State Land Office – Local Representative


Irrigation Districts

Local Agencies


County Extension Service – Extension Agent


County Government – Commissioner or County Manger


SWCD Managers

Tribal Governments


Tribes with land in the Field Office area. - Governor


District may wish to hold larger stakeholder meetings that are open to the public.  The District can gather information from the stakeholder meetings and use that information in the Local Work Group meetings.    

Fund Distribution


Each Field Office that serves one or more Districts will be assigned a pool of funds based on the percent of range land, irrigated land, dry cropland, woodland and animal feeding operations in the Districts.  Only one pool of funds will be made per Field Office and will be made to the Designated Conservationist with the lead responsibility for the Districts.  The District Conservationist with lead responsibility will coordinate with any other field office that serves the same Districts.


A spreadsheet listing the acres in the field offices by District and County has been sent to each Designated Conservationist.  This needs to be reviewed by the Local Work Group and any recommended changes sent in with the Proposed Program.


If New Mexico receives a Tribal assignment of funds, the assignment will be provided to the Field Office based on percent of Tribal Land in the Field Office.  If these funds cannot be used on tribal lands, they will be re allocated to other offices.

Cost Docket


Cost Dockets will now be maintained on a county basis. The lead Designated Conservationist for the county must ensure that input is obtained from all District Conservationists, who have service areas in the county. Designated Conservationists are to obtain input from Local Work Groups.  Supporting documentation must be submitted to increase, decrease costs or to add a practice component.  The county cost dockets will be used for all Farm Bill programs, including WHIP, WRP, CSP etc.  The county cost docket has been provided to District Conservationists and need to be reviewed with the Local Work Groups.

Eligible Practices


Attached is a list of eligible practices for use in EQIP.  The EQIP Local Work Group should review these practices and make recommendations on which practices should be cost shared in the Field Office area.  Local Work Groups have the flexibility to recommend incentive payments for management practices.  Incentive payments can only be made to encourage practices that are not commonly accepted in the area.  See guidance in the EQIP Manual.

Cost Share Rates


The EQIP Program allows cost share rates up to 75% on all practices. Local Work Groups should review and recommend the cost share rate for all practices to be included in the local program.   Complete the list of eligible practices by typing in the field office name and entering the cost share rate and incentive payment. The proposed rule states “NRCS intends to fund most structural practices a no more than 50% cost-share.”  For any cost share rate above 50%, provide a reason why this higher rate is being requested.  Cost share rates can be set lower than 50%.

Cost share rates for limited resource or beginning farmers and ranchers is set at 90% at the national level.  

Options for Priority Setting


At the local work group level, special priority setting can be implemented.  This could be on a watershed basis or on a resource concern, (irrigated land, or rangeland or animal feeding operations.)  This could include establishing a separate pool of funds with a separate ranking criteria.  


The following special considerations are being recommended to Local Work Groups to consider in their deliberations.  This could be providing points in ranking criteria or a separate pool of funds and separate ranking criteria, for example.

· Consideration should be given to assistance to listed (T&E) and potentially listed species in the area.  

· Water Quality concerns where TMDLs are completed and being developed.

· Approved 319 projects or high quality proposed 319 projects.

· Need for assistance with animal feeding operations where new regulatory requirements are impacting producers.

· Amount for specific practice installation, such as drip irrigation and brush management.

Coordination across Field Office and State Lines

It is important that the EQIP programs that are developed at the local level are coordinated across Field Office and State Lines.  While the programs do not have to be identical, there should be much similarity when addressing the same resource concerns.  To ensure this coordination, District Conservationists must contact by phone or other method, the District Conservationist in adjoining Field Offices in New Mexico and in adjoining states.  The purpose is to discuss the implementation of EQIP, including: cost-share rates, eligible practices, primary component costs, ranking criteria, etc.  This will need to be documented when submitting the EQIP program to the State Conservationist.

Batching Periods


A statewide end of evaluation period has been set for March 14, 2003. Local Work Groups may wish to consider setting additional evaluation periods.  All funds must be committed in contracts by June 1st, 2003(this may change depending on when funds become available.)  Funds not committed will be reallocated to other field offices with additional requests.

Ranking Criteria


Ranking Criteria will be developed at the local level with the EQIP Local Working Group. Attached are three drafts ranking criteria for use by Local Work Groups in developing the EQIP program.  These criteria have flexibility built into it to allow for tailoring the criteria for local priorities.  This criteria is designed to consider the guidance in the proposed rule.  An incentive program is proposed that will provide additional funds to states that meet certain criteria.  Our goal is to attempt to meet these criteria as closely as possible.  If other criteria or flexibility is needed, contact Mike Neubeiser or Ken Leiting immediately.  Some guidance include:

1. Local work groups can establish the total number of points to be used in each ranking criteria.  The total point can then be split between the major section of the criteria based on the range in percent shown on the ranking sheets.  Local Work Groups can assign points to the appropriate similarity index, efficiency etc and to the conservation practices listed

2. Section 1 Plants on the Grazing Land and section 1 Water Quantity and Section 2 Water Quality on the Irrigated Cropland must be used as shown on the ranking sheets.  Local Work Groups can assign point values. 

3. The section on Conservation Practices has considerable flexibility.  Local Work Groups can determine the resource concerns that are a priority and set the conservation practices that will receive points that address the resource concern.  Some practices may be listed more than once, if there is a positive impact on more than one resource concern.  It is possible to list a practice and subdivide it into smaller categories.  Such as Irrigation System – Sprinkler could be divided into LEPA, LESA, etc.  It is important to identify the resource concern being address.  The practices listed must be eligible for either a cost-share or incentive payment in order to be listed.

4. The additional items can be listed in the Other Considerations section.  Be careful to avoid any item that may enter unfavorable bias into the ranking process.  Note that items A-D are required to be in the ranking criteria.  This is a commitment made to members of the State Technical Committee.

State Policies


Draft state policies are being provided as part of the supplements for the EQIP Manual.  These draft policies are attached.  These will be discussed at the Farm Bill Workshops.
 

Proposed EQIP Program

Each District Conservationist must submit to the State Conservationist a proposed EQIP Program for the Local Work Group and the area to be served.  This Program will be reviewed by and approved by the State Conservationist before the program can begin.  The proposed EQIP Program is due to the State Conservationist by April 11, 2003. 

The program, once approved, will be placed on the web for access by the public.  For that reason, a template is being provided to submit the program. 

Time Frames


District Conservationists should begin working with their Districts in establishing the EQIP Local Working Groups immediately.  A Proposed EQIP Program for each Field Offices will need to be submitted to the State Conservationist and approved prior signing any contracts.

Ground and Surface Water Conservation Provisions


New Mexico will receive funds from the EQIP Ground and Surface Water Conservation Provisions (G&SW) for the High Plains.  Field Office that will be receiving and allocation of funds include:  Clayton, Tucumcari, Clovis, Portales, and Lovington.  There will be addition funds available at a national level for new initiatives.  At this time we do not know how this will be determined.  


Those offices in the G&SW-High Plains include your proposal for the G&SW within the EQIP Program Proposal submitted for the regular EQIP funds.  Provide information on eligible practices, ranking criteria and any other considerations related to the G&SW-High Plains.


It is critical that the program in the four offices be as similar or identical, if possible, to ensure a consistent delivery of the program.  It is also critical that the review be made for consistency across state lines.  This will be monitored closely when submitted for approval.  

New Mexico (Field Office)

Natural Resource Conservation Service

Environmental Quality Incentive Program

FY2003

Introduction:  (Provide a short introduction, including the location of the field office in the state and general agricultural setting.) 

Local Work Group:  (Provide a short description of the Local Work Group, including the area represented, membership, meetings held, and any other significant information.)

Priority Resource Concerns:  (Provide a listing of priority resource concerns that the Local Work Group has agreed to be addressed in the FY 2003 EQIP program.

State Allocation Process: (Indicate whether the spreadsheet showing amount of acres of land use and animal feeding operations is correct or provide a revision, with justification.)

Funding Considerations: (Describe how the funds to be provided will be allocated to priority resource concerns.

Cost Docket:  (Indicate whether the cost dockets were acceptable to the Local Work Group and if not what changes are being proposed.)

Practices to be eligible: (Attach the list of eligible practices and provide any information related to the practices, such as any limitations on quantity.)

Cost Share Rate and Incentive Payments:  (List on the eligible practice list the cost share rates and incentive payments recommended.  Describe below the reason for requesting any cost share rates that are above the 50% level.)

Ranking Criteria: (Describe the use of the Ranking Criteria and attach the criteria sheets.)

Timelines, Evaluation Periods:  (Provide a list of timelines (if any) and additional evaluation periods being requested.)
The Natural Resources Conservation Service works in partnership

with the American people to conserve and sustain natural resources on private lands.
An Equal Opportunity Employer
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