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NM Subpart B – Responsibilities

NM 515.21 Natural Resources Conservation Service Responsibilities 

d. State Offices

The table below provides the State Conservationists list of Designated Conservationists for Soil and Water Conservation Districts and Counties in New Mexico for delivery of Program elements.  The District Conservationist in the listed Field Office is the Designated Conservationist.

Field Office


Soil and Water Cons. Dist.

Counties

Alamogordo
Otero
Otero

Albuquerque
Ciudad

Coronado
Bernalillo

Artesia
Central Valley

Penasco
--

Aztec
San Juan
San Juan

Carrizozo/Capitan
Carrizozo

Upper Hondo
Lincoln

Carlsbad
Carlsbad
Eddy

Chama
Upper Chama
--

Clayton
Northeastern
Union

Clovis
Central Curry
Curry

Crownpoint
---
--

Cuba
Cuba
Sandoval

Datil
Quemado

Salado
Catron

Deming
Deming
Luna

Espanola
East Rio Arriba
Rio Arriba

Estancia
East Torrance

Edgewood
Torrance

Ft. Sumner
De Baca
De Baca

Gallup
McKinley
McKinley

Grants
Lava
Cibola

Las Cruces
La Union
Dona Ana

Las Vegas
Tierra Y Montes
San Miguel

Lordsburg
Hidalgo
Hidalgo

Los Lunas
Valencia
Valencia

Lovington
Lea
Lea

Mora
Mora-Wagon Mound

Western Mora
Mora

Mountainair
Claunch-Pinto
--

Portales
Border

Roosevelt
Roosevelt

Raton
Colfax
Colfax

Roswell
Chaves

Hagerman-Dexter
Chavez

Roy
Mesa

Ute Creek
Harding

Santa Fe
Santa Fe – Pojoaque
Sante Fe

Santa Rosa
Guadalupe
Guadalupe

Silver City
Grant

San Francisco
Grant

Socorro
Socorro
Socorro

Taos
Taos
Taos

T or C
Sierra

Caballo
Sierra

Tucumcari
Southwest Quay

Canadian River
Quay

NM Subpart B – Responsibilities

NM 515.21 Natural Resources Conservation Service Responsibilities

e. Field Offices

Designated Conservationists will consider input from the Local Working Group and develop recommendations to the State Conservationist for approval on eligible conservation practices, cost-share rates and incentive payment limits and methods of payments.

NM Subpart C – Roles of Committees and Other Groups

NM 515.32 Local Work Groups 

b. Membership

Membership on the Local Work Groups in New Mexico will include an invitation to:

· Federal Agencies

US Forest Service – Local Range Districts


Bureau of Land management – Area Managers


Farm Service Agency – County Executive Director


Farm Service Agency County Committee – Chairman


Bureau of Indian Affairs – (if tribal lands are within the Local Work Group area)


US Fish and Wildlife Service – New Mexico Field Service Office


Natural Resource Conservation Service – District Conservationist

· State Agencies

NM Department of Agriculture – Field Representative

NM Environment Department – State Office or regional representative (if available)

NM Game and Fish – Regional Representative

New Mexico State Engineer – Local Representative

State Land Office – Local Representative

· Local Agencies

County Extension Service – Extension Agent

County Government – Chairman of the Commission

SWCD Chairman

· Tribal Governments

Tribes with land in the Local Work Group area – Governor

NM Subpart C – Roles of Committees and Other Groups
NM 515.32 Local Working Groups

c. Working Procedures

Local Work Groups will follow New Mexico State Law in regards to the Open Meetings Act.  Soil and Water Conservation District have this as a requirement for their meetings and should use the same process for calling the Local Work Group meetings.  The Open Meetings Act can be found at: http://www.ago.state.nm.us/PIP/Open_Meeetings_Act/open_meetings_act.html.

The following information will be maintained by the Designated Conservationist as a record of the Local Work Group meetings:  mailing list, list of people in attendance, and minutes of the meeting.

NM Subpart E - Appeals

NM515.51 Appeals

a. Appeal Process

(To be developed)

NM Subpart E - Appeals
NM515.52 Reconsideration of Technical Determinations

b. Final Technical Determination

(To be developed)

NM Subpart F – Program Eligibility

NM515.61 Producer Eligibility

Tribal entity must also comply with providing tax identification codes and social security numbers at the time of application in order to be eligible to participate.

(Obtain the FSA Definition of agricultural producer 1 PL and 7CFR 1400)

Limited Resource Farm or Rancher





Income Level Cut Off by New Mexico County





AreaName 
2000 Census Income Levels

National Poverty Threshold  (family of 4 with 2 children under 18)



Median Household Income
50% of Median Household Income
National Poverty Level - 2002
Income Level Cut Off

United States


$18,224


New Mexico
      $34,133 




Bernalillo County
      $38,788 
   19,394.00 

$19,394

Catron County
      $23,892 
   11,946.00 

$18,224

Chaves County
      $28,513 
   14,256.50 

$18,224

Cibola County
 $27,774 
   13,887.00 

$18,224

Colfax County
 $30,744 
   15,372.00 

$18,224

Curry County
 $28,917 
   14,458.50 

$18,224

De Baca County
 $25,441 
   12,720.50 

$18,224

Dona Ana County
 $29,808 
   14,904.00 

$18,224

Eddy County
 $31,998 
   15,999.00 

$18,224

Grant County
 $29,134 
   14,567.00 

$18,224

Guadalupe County
 $24,783 
   12,391.50 

$18,224

Harding County
 $26,111 
   13,055.50 

$18,224

Hidalgo County
 $24,819 
   12,409.50 

$18,224

Lea County
 $29,799 
   14,899.50 

$18,224

Lincoln County
 $33,886 
   16,943.00 

$18,224

Los Alamos County
 $78,993 
   39,496.50 

$39,497

Luna County
 $20,784 
   10,392.00 

$18,224

McKinley County
 $25,005 
   12,502.50 

$18,224

Mora County
 $24,518 
   12,259.00 

$18,224

Otero County
 $30,861 
   15,430.50 

$18,224

Quay County
 $24,894 
   12,447.00 

$18,224

Rio Arriba County
 $29,429 
   14,714.50 

$18,224

Roosevelt County
 $26,586 
   13,293.00 

$18,224

Sandoval County
 $44,949 
   22,474.50 

$22,475

San Juan County
 $33,762 
   16,881.00 

$18,224

San Miguel County
 $26,524 
   13,262.00 

$18,224

Santa Fe County
 $42,207 
   21,103.50 

$21,104

Sierra County
 $24,152 
   12,076.00 

$18,224

Socorro County
 $23,439 
   11,719.50 

$18,224

Taos County
 $26,762 
  13,381.00 

$18,224

 Torrance County
 $30,446 
   15,223.00 

$18,224

Union County
 $28,080 
   14,040.00 

$18,224

NM, Valencia County
 $34,099 
   17,049.50 

$18,224

NM Subpart F – Program Eligibility
NM515.62 Eligibility of Land

d.  Evidence of Control of Land

At the time of application, the applicant will inform the public land managing agency of the intent to enter into a contract with USDA for installing practices on public land.  The Land managing agency will either sign the EQIP Plan of Operation or provide a letter authorizing the projects before the contract can be signed by NRCS.  If the EQIP Plan of Operation is not signed by the time for NRCS to sign the contract, the application will be considered ineligible due to lack of control of the land.   

NM Subpart F – Program Eligibility
NM515.62 Eligibility of Land

e. Permission of the Landowners

Landowner permission will be obtained to implement structural practices on rented land at the time of application.  The landowner can sign the application, provide a signed letter authorizing the implementation of the practices,  or the applicant can provide proof of Power of Attorney. 

NM SubPart G – Fund Allocation

NM515.71 Allocation Process


d.  State Allocations

Allocation of funds will be determined on an annual basis as part of the development of the State EQIP plan.  This will be completed in consultation with the State Technical Committee.

NM Subpart G – Fund Allocation

NM515.72 CCC Funding Requirements

c. Prompt Payment

NM NRCS staff will ensure that all items are completed for submission of the CCC-1245, including all bills, calculation of payment, and producer signature are obtained before signing the CCC-1245.  The date that all bills are received and adequately presented to NRCS from the producer will be recorded.  

NM Subpart H – Contract Application Acceptance and Evaluation

NM 515.81 Accepting Applications

a. Accepting Written or Telephone Requests

Applicants who make requests by telephone, fax, e-mail, or letter, must provide an applicants signature on a CCC-1200 and appendix by or before the evaluation cutoff date.  The date the application is signed and all items completed by the applicant, is the date to be date stamped.

NM Subpart H – Contract Application Acceptance and Evaluation

NM 515.81 Accepting Applications

c. Signature Requirement

Applicant must have evidence of Public Land Control by the evaluation cutoff date.

NM Subpart H – Contract Application Acceptance and Evaluation
NM 515.82 Application Ranking Process

b. Ranking Emphasis

(NM guidance on ranking process to be inserted.)

NM Subpart H – Contract Application Acceptance and Evaluation
NM 515.83 Processing Applications

a. Forwarding Applications to NRCS Offices

When an applicant makes application at a different NRCS office than that responsible for the program funding (where the applicant land resides), the receiving NRCS office will forward the completed application to the correct NRCS office for ranking and funding purposes.  The District Conservationists will consult on how the technical assistance will be provided.  The contract will be maintained by the NRCS office providing the technical assistance.

NM Subpart H – Contract Application Acceptance and Evaluation
NM Subpart H – Contract Application Acceptance and Evaluation

NM 515.83 Processing Applications

b. Initial Handling of Applications

All applications will be date stamped.  The date stamp will be applied when all items are completed by the applicant.  The individual taking the application will initial near the date stamp.  The date stamp will say “Received (date).”  If a date stamp is not available, hand write the date and initial.  The application must include both the CCC-1200 and the Appendix.

NM Subpart H – Contract Application Acceptance and Evaluation
NM515.83 Processing Applications

c. Application Ranking and Selection

In New Mexico, the Designated Conservationist will rank all applications within the Local Work Group Area and will develop the selection list based on the process developed by the Local Work Group and approved be the State Conservationist.  The Selection List will be forwarded to the State Office for distribution of funds to the appropriate FSA County Office.

NM Subpart H – Contract Application Acceptance and Evaluation
NM 515.83 Processing Applications

d. Notification of selection, deferment, or cancellation.

In New Mexico, the Designated Conservationists will be responsible for notifying applicants of selection, deferment and cancellation.  All applicants who were not selected for funding will be given 30 days notice to request a deferment of their application for the next evaluation period.  If no response after 30 days, the application will be canceled and the applicant notified of the reason for cancellation.  The 30 days in all cases will be calendar days from the date the letter is sent.   

(Sample letters will be provided)

NM Subpart I – EQIP Plan of Operations

NM 515.90 Overview


b. Policy & Technical References

New Mexico policy is that the EQIP Plan of Operations will be completed at the time the contract will be signed by NRCS.

NM Subpart I – EQIP Plan of Operations

NM 515.90 Overview

c. Compliance with Laws and Regulations

In New Mexico, when a CNMP is required, it will be developed before the contract is signed by NRCS.  Information gathered in a CNMP is needed to adequately develop an EQIP Plan of Operation 

NM Subpart I EQIP Plan of Operations

NM515.91 Eligible Conservation Practices

a. Conservation Practices

The following are the eligible conservation practices that the Local Work Groups may use to select the practice to cost share.  The life span of the practice is shown and will apply to all practices in all Local Work Group areas.

(EQIP Practice List to be provided)

NM Subpart I EQIP Plan of Operations
NM Eligible Conservation Practices

d. Structural Practices

Any practice that is cost shared is considered a structural practice.  Brush Management is considered a structural practice.

NM Subpart I EQIP Plan of Operations
NM Eligible Conservation Practices

g. New or Expanding Operations

Priority will be given to funding existing, then expanding and finally new animal waste management facilities.

NM Subpart J – Conservation Practice and Technical Assistance Payments

NM 515.101 Establishing Cost Share and Incentive Payments

b. Responsibility

Designated Conservationists will consider input from the Local Working Group and develop recommendations to the State Conservationist for approval cost-share rates and incentive payment limits to be used locally.

NM Subpart J – Conservation Practice and Technical Assistance Payments

NM 515.101 Establishing Cost Share and Incentive Payments


f. Methods of Payment

All cost shared practices will use the percent of actual cost with Not-To Exceed (NTE) a maximum (AM) as the method of Payment.

NM Subpart J – Conservation Practice and Technical Assistance Payments

NM 515.101 Establishing Cost Share and Incentive Payments


g. Eligible Costs

Attached is guidance on eligible labor and equipment rental costs to use as a guide in determining eligible costs.

(Guidance to be developed)

The NM Contract Item Calculation Worksheet will be used to determine eligible costs by component and the eligible payment.  The Worksheet is a template in Excel and can be located on the Web in the Programs section for EQIP.

(Web site to be provided)

NM Subpart J – Conservation Practice and Technical Assistance Payments

NM 515.101 Establishing Cost Share and Incentive Payments

h. Reviewing & Revising Levels and Rates

Designated Conservationists will review and recommend any changes in the cost-share rates and incentive payment levels on an annual basis to the State Conservationist.

NM Subpart J – Conservation Practice and Technical Assistance Payments

NM 515.103 – Payment Limitation Exceptions

a. Tribal Venture

Information from tribes on payments made to individuals will be provided on an annual basis by December 31 of the calendar year paid.  The Designated Conservationist will obtain the information and provide to the FSA County office.

NM Subpart K – Contracting

NM 515.111 Contract Requirements

a. Contract Requirements

The Designated Conservationist will advise the State Conservationist within 2 weeks after a participant has failed to apply a practice within 12 months of contract approval.  This means a completed practice, with NRCS having certified completion on a CCC-1245.  The Designated Conservationist will provide all relevant information and make a recommendation to the State Conservationist on whether to modify to extend the contract or whether to terminate the contract.

NM Subpart K – Contracting

NM 515.111 Contract Requirements


c. Signature Requirements

Field Team Leaders are authorized to sign all contracts for the CCC that have no items cost-shared at greater than 50% and total EQIP fund request of less than $100,000.  All other contracts will be forwarded to the state office for approval.

Field Team Leaders will carryout Quality Control on all contracts that will be signed by NRCS.  The attached NM EQIP Contract Signing Checklist will be completed for each contract by the Field Team Leader and signed before either signing the contract or submitting a contract to the State Office for approval.

(NM EQIP Contract Signing Checklist to be developed)

NM Subpart K – Contracting

NM 515.111 Contract Requirements

e. Joint Contract Agreements

Acequias officially recognized by the State of New Mexico are considered units of government and therefore are not eligible for EQIP.  Individual members of an acequia may wish to implement a project that is mutually beneficial to them and may be within the right of way of an acequia.  These individual may apply for a Joint Contract under EQIP.

NM Subpart K – Contracting

NM 515.111 Contract Requirements

f. Contract Maintenance

All contracts in New Mexico will be organized in a 6-part folder according to GM 120 Part 404.49.  Further guidance and a checklist specifically for EQIP is attached.

New Mexico

Natural Resources Conservation Service

Contract 6-Part Folder Organization

For EQIP

A. First Cover

· CCC-1200 Conservation Program Contract

· CCC-1200 Appendix

· Contract Ranking Criteria Worksheet

· SCS-CPA-026-HEL & Wetland Determination

· AS-1026-HEL & Wetland Conservation Certification

· ENV-1 – Environmental Assessment

· Cultural Resource information

B. Second Cover

· Status Review, NRCS-LTP-13

· Conservation Assistance Notes

· General Correspondence (in date order)

· Cross Reference

C. Third Cover

· Plan Map and legend

· Location map/Land status map

· Soil Interpretations

· Other interpretive date, i.e. range and irrigation

D. Fourth Cover

· EQIP Plan of Operation

· Contract Revisions

E. Fifth Cover

· Job Sheets

· Worksheets

F. Sixth Cover

· CCC-1245 and Payment application with supporting data

Check out notes and other support data

· Each Designated Conservationist will maintain a system to track progress of all contracts in implementation.  The system will include:  producer name, contract number tract number, date contract approved, date contract to expire, status of completion of status reviews, list of contract items, or practices with planned completion date, payments made and status of funds in the contract.

A NM Contract Tracking Worksheet has been developed for use as a tool to provide for tracking progress.  It is an Excel spreadsheet, located on the web page in the program section for EQIP.  Field Team Leaders will work with the Designated Conservationists to ensure that either this worksheet or something comparable is being used to track progress of contract implementation in the field office.

A NM Payment Tracking Worksheet is available on the web to track payments made in each contract. It can be maintained electronically or in hard copy in the 6-part folder.  Use of this Worksheet in each contract is mandatory.  It is critical that payments made be tracked to ensure there are adequate funds in the contract to meet all obligations.  

NM Subpart K – Contracting

NM 515.112 Contract Modifications

b. Revision of EQIP Contracts

No revision will be processed at the state level for increases less than $300 to any contract. Therefore, Designated Conservationists can approve minor revisions to  contracts so long as there is no increase in the contract obligations greater that $300.

Any revision in a contract that changes practices or will increase the total contract obligations more that $300 will require approval of the State Conservationist.  The revision must be processed immediately before installation of the practice, where ever possible or immediately after installation. The funds may not be needed for another year or may not be needed in the future, but it is important to take action immediately on the revision. To wait for an extended period of time, allows the specifics of what occurred to be lost to time or change in personnel. 

NM Subpart K – Contracting

NM 515.112 Contract Modifications

g. Extending a Contract

If an extension of a contract is needed, due to reasons within the control of the participant, this will be considered a violation of the contract and subject to procedures outlined in 515.113 on Compliance.

NM Subpart K – Contracting

NM 515.113 Compliance

a. Procedure

The Designated Conservationist will inform the State Conservationist, immediately, when a contract is not in compliance with the terms of the contract and all efforts to come to a resolution have been unsuccessful.  This will be done in writing, providing all appropriate facts and a recommendation.

NM Subpart K – Contracting

NM 515.114 Contract Terminations

a. Terminations

The State Conservationist will approve all contract terminations.  The Designated Conservationist will submit all supporting documentation and provide a recommendation to the State Conservationist.

NM Subpart K – Contracting

NM 515.115 Payment Procedures

Designated Conservationist will sign off on all CCC-1245s for final payment.  The participant must present itemized receipts, invoices, etc sufficient to allow distribution to the different components.  Statements for use of equipment and labor owned by the producer will be itemized according to an appropriate unit (hours, cubic yards moved, acres treated, etc) and in sufficient detail to distribute to different components.  

NM Subpart K – Contracting

NM 515.115 Payment Procedures

a. Authorized Payments

Designated Conservationists will ensure all labor and equipment charges are reasonable for the rates in the locality.  The NM wage rates and equipment rates will be used as a maximum allowable rate for EQIP payments.

(Information on NM wage rates and equipment rates will be provided)

NM Subpart K – Contracting

NM 515.115 Payment Procedures

b. Payments not authorized.

Irrigation Pumps 

· Pumps for irrigation purposes are not eligible.

Electric Power 

· Portable generators to provide electric power for pumps are not eligible.

Wells

· Irrigation Wells are not eligible.

Boundary Fences 

· Any proposed boundary fences to be cost-shared must be approved by the Field Team Leader prior to including in a contract

· Fences that are interior to tribally owned land, but assigned to different individuals are eligible for payment

Livestock Buildings 

· The State Conservationist will approve any livestock building to be included in a contract before the contract is signed.

NM Subpart K – Contracting

NM 515.115 Payment Procedures


d. Signing of applications for payment by designated participant.

The statement “ Practice Approval and Payment Application, CCC-1245 will be signed only by _____________” will be included with the contract at the time of receiving the application.

(A sample sheet for this statement will be developed)

NM Subpart K – Contracting

NM 515.115 Payment Procedures

e. Filing of false payment applications

Designated Conservationists will contact the State Conservationist immediately, upon identifying a false payment application.

NM Subpart K – Contracting

NM 515.115 Payment Procedures


g. When to Prepare Payment

Designated Conservationists should sign the CCC-1245 only when all of the listed items in this section of the national manual have been satisfied.

NM Subpart K – Contracting

NM 515.117 Partial Payments, Offsets, and Withholdings

c. Recovering Partial Payments If Remaining Work Not Completed.

Designated Conservationists will inform the State Conservationist letter with the appropriate supporting data and a recommendation.

1
1

