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6200 Jefferson NE

Albuquerque, New Mexico  87109

Phone:  (505) 761-4400   Fax:  (505) 761-4462

Web site:  www.nm.nrcs.usda.gov

_________________________________________________________________________________________________________
March 16, 2004

NEW MEXICO BULLETIN NO.  180-4-4
SUBJECT:  CPA - Guidance when working with the Farm Bill Specialist
TO:  
District Conservationists


Area Conservationists
Purpose.  To provide guidance to District Conservationists on the NMSWCC and NMDA Contribution Agreement.

Expiration Date.  September 30, 2004
The following is guidance to District Conservationists in working with the Farm Bill Specialist that have been place in a number of field offices in the last few months.  

Background:

NRCS has entered into a contribution agreement with NMSWCC and NMDA where NRCS provides 50% of the funds to pay for the Farm Bill Employees.  NMSWCC and NMDA have entered into an agreement with NMACD to carryout the terms of the agreement.  NMACD has contracted with Troy Hood to provide services for implementing the agreement.  Mary Lou Ballard provides administrative and clerical help. A Partnership Agreement is to be signed at the local level between NMACD-SWCD-NRCS on operating procedures. NMACD has established an Employee Handbook that provides employment information.  The employees are temporary employees, whose employment will be effective until September 30, 2004, unless NMACD-SWCD-NRCS agree to extend the employment. 
Accountability:
All Farm Bill Specialists are to complete and report three items for purposes of accountability as part of the agreement between the NRCS, NMDA and NMSWCC.

1. Farm Bill program applications.   This item is to be completed funded and non-funded applications for any Farm Bill program.  These must be entered into Protracts for the EQIP program.

2. Contracts Serviced.  This item is contracts entered into Protracts.  This can include modifications made of existing contracts.
3. Payments processed.  This is payments processed and entered into Protracts.

-MORE-

-2-

Guidance to District Conservationists:

1. Ensure the NMACD-SWCD-NRCS partnership agreement is signed and a copy is in the office.

2. NMACD, as a non-profit private association, is the employer of the Farm Bill Employee.

3. The assigned SWCD person in the Partnership Agreement is the supervisor of record for the Farm Bill Employee.

4. NMACD-SWCD-NRCS provide input into any personnel action that may arise.  NMACD, as the employer, would be responsible to take that action.

5. NRCS provides for daily assignment of tasks, input in to performance documents and reviews, assignment of space and equipment, training, etc.
6. NRCS establishes the work schedule within the guidelines of the NMACD Employee Handbook.  All other arrangements must be approved by NMACD and the SWCD in advance.
7. The employee must be signed up as a volunteer with NRCS in order to drive a government vehicle.

8. Employee must fill out a time sheet and submit to Mary Lou Ballard.  NRCS is to serve as timekeeper.
9. Employee is to report progress to Mary Lou Ballard on completing three tasks:

a. Applications serviced.

b. Contracts administered.

c. Payments processed.
10. Employees are to report the progress they have completed.  This should not include the progress of the other staff in the office.

11. Employees are to report accomplishment and hours worked to Troy Hood.  Also, they must report hours worked to Mary Lou Ballard for pay purposes.

Contacts:
If you have questions, contact the following individuals:

· Troy Hood and Mary Lou Ballard, representing NMACD.  
· Your Area Conservationist or Ken Leiting, representing the NRCS.

ROSENDO TREVIÑO III

State Conservationist
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