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6200 Jefferson NE

Albuquerque, New Mexico  87109

Phone:  (505) 761-4400   Fax:  (505) 761-4462

Web site:  www.nm.nrcs.usda.gov

_________________________________________________________________________________________________________
February 3, 2004
NEW MEXICO BULLETIN NO. 190-4-02
SUBJECT:  ESC – PERFORMANCE OF ASSESSMENTS OF 2003 GRAZING FORAGE


                   CONDITIONS
TO: 
ALL FO Employees
Purpose.  To advise employees of MOU
Expiration Date.  September 30, 2004
Natural Resources Conservation Service (NRCS) New Mexico has entered into a Joint Agreement with the Farm Service Agency (FSA), and NMSU Cooperative Extension Service (CES) to provide an independent assessment of grazed forage acreage conditions in accordance with FSA Handbook 1-NAP (Rev. 1), paragraph 195.  See attached “2003 NAP Grazing Loss Assessment Agreement”.  As per this agreement local NRCS and CES representatives will serve to perform the 2 independent assessments of 2003 grazing forage acreage conditions, as referenced in the above regulation.  

As outlined in the attached agreement District Conservationists are to work with the local County Extension Agent to provide the county FSA representative the county grazing loss percentage(s), if any.  County percent grazing losses will be presented as single page final document signed or certified by the County Agent and NRCS District Conservationist.  Please review the Assessment Method portion of the attached agreement for detail instructions for completing county percent forage losses.  

Also attached is a listing of web sites and references that can be used to document and validate percent loss assessments.  All percent loss assessments should be validated by appropriate data etc., as outlined in the agreement, in order to be accepted.  
Please contact George Chavez, State Rangeland Management Specialist, at (505)-761-4421 if you have any questions or require any further assistance.


/s/
ROSENDO TREVIÑO III

State Conservationist

Attachments
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2003 NAP Grazing Loss Assessment Agreement

Federal Regulation and Handbook Procedure

7 CFR Part 1437 (f) (2) and FSA Handbook 1-NAP (Rev. 1), subparagraphs 192-195, provides provisions pertaining to Forage Crops.  Subparagraph 195 E, provides provisions for establishing grazing loss.  Provisions provide for the percent of loss to be determined by 2 independent assessments of grazed forage acreage conditions completed by forage specialists in Federal, State, and local government agencies, educational institutions, and private companies not having a financial interest in the outcome of the assessment.

Goal

To develop a partnership with the specialized and educational resources of the New Mexico State University and the Natural Resources and Conservation Service to assist in providing a localized independent and unbiased assessment utilized in administering the Non Insured Assistance Program.

Assessment Method

Natural Resources and Conservation Service (NRCS) and New Mexico State University (NMSU) Cooperative Extension Service (CES) shall serve as the representatives to perform the 2 independent assessments of 2003 grazed forage acreage conditions, as referenced in the above regulation.  It is agreed that the Farm Service Agency (FSA) County Executive Director, or designee, shall in each county request and/or solicit the services of their respective CES Agent and NRCS representative for each county.  The information exchange shall include any available data relevant in determining the potential loss percentages within the county.  

Initial Assessments: County percentages may be determined in their entirety or can be delineated into subsections with delineated boundaries within the county boundary. 

· In order to avoid conflicts with adjacent counties and states independents should consider adjacent county/state criteria in developing loss percentages within their respective county. 
· County FSA representatives shall provide any data available to the CES Agent and NRCS relevant to NAP grazing losses and policy provisions.  
· CES Agent and NRCS shall consider all relevant data including, but not limited to, independents agency data, websites, clippings, modeling, precipitation, media, producer records, and any other specialized knowledge of conditions in the county.  
· At the conclusion, the local independents shall provide the county FSA representative a final document signed or certified by Agent and NRCS of the county grazing loss percentage(s), if any.  

Final Assessment: The final assessment shall include or site supportive data/references used in determining the final county assessment.  To assist, a list of available websites and resources will be provided to the County representatives for reference. If data resources are limited, the independents may include and rely on knowledge of county conditions.  FSA representative shall serve as the liaison by assisting where needed and in providing any applicable data and answering questions to the 2 independents in the assessment process.  

Summary: This agreement is to allow the resources at the local level to come together to utilize the local expertise in providing 2003 grazing loss assessments by each NM county.  The final assessment shall include one single loss percentage for the entire county in cases where no delineations in loss were found.  Counties may provide different loss percentages for areas within the county where its determined loss percentages were in fact different based on independent assessments.  Physical delineations will be required where loss percentages varied.  The loss percentage shall be summarized into a single page document and provided to the FSA county office.  County FSA representative shall provide the final assessment to the FSA State Office by date determined.  FSA State Office will submit assessments to State level agencies.  FSA State office will officially record results and notify all county FSA offices of the grazing loss percentages to use for calculating 2003 NAP benefits to producers.  County FSA Offices must await official notification after the State Committee review before implementing NAP loss payments.

Dates

· Upon receipt of this notice- FSA schedule meeting with CES Agent and NRCS representative

· February 20, 2004- Final 2003 assessment completed, reviewed, and concurrence obtained by FSA County Committee, or COC representative.  Copy submitted to FSA State Office

· February 27, 2004- FSA State Office provide copies to NMSU and NRCS State levels (NMSU and NRCS concurrence by March 8 to State FSA Office)

· March 8, 2004- FSA State Committee review/concurrence and provide Final 2003 loss percentages to all FSA county offices.

Agreement Acceptance
____________________________________________________________

USDA New Mexico State Farm Service Agency

____________________________________________________________

USDA Natural Resources Conservation Service

____________________________________________________________

New Mexico State University, College of Agriculture & Home Economics


Resources for 2003 NAP Grazing Loss Data:

Web based resources:

www.wrcc.dri.edu/summary/climsmnm.html
www.nass.usda.gov/nm
http://nm.water.usgs.gov/drought/

www.seo.state.nm.us/droughttaskforce/
www.drought.unl.edu/dm/index.html
http://drought.unl.edu/dm/monitor.html

http://www.nrcs.usda.gov/feature/highlights/drought.html

http://www.ose.state.nm.us/DroughtTaskForce/Drought-menu.html
http://www.wcc.nrcs.usda.gov/wcc.html
http://www.nifc.gov/information.html

http://weather.nmsu.edu/drought/

http://weather.nmsu.edu/
http://www.wrcc.sage.dri.edu/summary/climsmnm.html
http://www.wrcc.dri.edu/index.html
http://www.wrcc.dri.edu/fire/FW2.html
In house FSA resources:

1/12/04 emailed copy of NM Precipitation data to all FSA county offices of 2003 received from Ed Polasko at NOAA.

County grazing loss assessments

CEB minutes/meetings from 2003

LAP percent loss

Previous year NAP loss levels

Secretarial designations

Newspaper articles (local and state/national)

Individual data from producers/ranches in county

Local precip monitoring sites/sources i.e. businesses, county agencies, etc.

In house NRCS resources:

NRCS Ecological Site Descriptions – Production based on soils potential, species composition, growth curves etc.

Current and historical production data from resource inventories.

County Soil Survey

Conservation District Drought Loss Assessments, precipitation data etc.

Newspaper articles (local and state/national)

Individual data from producers/ranches in county

Local precip monitoring sites/sources i.e. businesses, county agencies, etc.

NRCS National Water & Climate Center

NRCS WCC Weekly Report – Snow Pack/Drought Monitor Update
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