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NEW MEXICO BULLETIN NO. 300-4-04 

SUBJECT:  EQIP - COUNTY CompoNent CoSTS and Field office (fO)/local

        work group (LWG) COST SHARE RATES
TO:  District/Area Conservationists
DUE DATE:  DISTRICT CONSERVATIONISTS (DC’S) BY JANUARY 9, 2004


                      AREA CONSERVATIONISTS (AC’S) BY JANUARY 16, 2004

Purpose.  Advise all affected offices to Review and Update Data Supporting Cost Dockets

Expiration Date. September 30, 2004

It is time to think about cost dockets again. Based upon field input some things are changing:

· The payment type has been switched from AM (average not to exceed a maximum amount) to AC (average cost) for most components, and costs have been reduced accordingly. 
· The master Component Cost List was shortened about 30%.

· The number of incentive components has been reduced. Each office should utilize the existing incentives and document how they will be paid in their EQIP proposals.

The following actions must be completed according to the attached instructions in order to prepare this year’s Cost Dockets:

· All DC’s should meet with their LWG(s) and review the proposed FO/LWG Practice Cost Share Rates available on the NRCS NM web page (from FOTG page, click Section I, then Cost Data, and then 2004 FO/LWG Practice Cost Share Rates) and submit requested changes by January 16, 2004 to seth.fiedler@nm.usda.gov.
· Each County’s EQIP Lead DC should review their County’s County Component Cost List and submit requests for changes electronically to their AC by January 9, 2004. 
· AC’s should help DC’s within their Areas coordinate cost and cost share rate revisions across jurisdictional boundaries. Furthermore, ACs will have responsibility for reviewing requested cost changes and submitting them to the New Mexico State Office electronically by January 16, 2004.
MORE
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A teleconference is scheduled December 3, 2003 to discuss this Bulletin.

If you have any questions, please contact John Gleim at 505-761-4445 or Seth Fiedler at

505-761-4416. 
JOHN W. GLEIM
Assistant State Conservationist for Programs
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