Attachment to New Mexico Bulletin No. 300-4-04

Background:

We are relying heavily on last year’s methodology for producing this year’s cost dockets: 

· We are still using FO/LWG Practice Cost Share Rates and County Component Cost Lists to generate County/LWG Cost Dockets for the same 86 areas used last year. Each office is responsible for recommending its own cost share rates, in collaboration with its local work group(s). Each EQIP lead DC (as shown on the following page) is responsible for recommending their County’s County Component Cost List
· EQIP County Lead DC’s will retain responsibility for requesting changes to the County Component Cost Lists.

· Each Field Office will retain responsibility for providing FO/LWG Practice Cost Share Rates (one per office).

Based upon field input some things are changing:
· All changes in this year’s lists will be handled electronically to reduce potential for data entry errors. Please do not reformat or rename the downloaded lists as they will be uploaded directly into the spreadsheet used to cross reference the various County Component Lists and FO/LWG Cost Share Lists and create the Cost Dockets. If you are having trouble completing this process electronically, please contact your Area Conservationist or Seth Fielder (505) 761-4416.

· The payment type has been switched from AM (average not to exceed a maximum amount) to AC (average cost) for most components. Past year AM values were converted to AC values on a statewide basis by adjusting for the state-wide contract value weighted average of actual cost to AM cost as reported in last year’s CIN calculations (AC equals 89% of AM). Previously reviewed and approved county cost changes were not adjusted as most were prepared as AC type numbers. However, DC’s should revise last year’s County numbers downward appropriately if maximums were used. 
· The master Component Cost List was shortened about 30% from 520 items to around 375 items. This results in shortening the County/LWG Cost Dockets from over 1,500 items to less than 1,000.
· Components associated with about two dozen practices have been consolidated leaving these practices with only a single component. All of these practices use components which begin with the prefix “Comp”, e.g. the practice 589C CROSS WIND TRAP STRIPS now has a single component “Comp Cross Wind Trap Strips.”
· For just under half of these practices, state wide average costs were developed, based upon field input. For example, the per acre cost of “Comp Cross Wind Trap Strips” in the example above is $80.00/ac.
· Costs for other lesser used practices and those where substantial intra-county variability is anticipated will need to be developed by the lead DCs.
· The number of incentives has been reduced. Each County or FO should utilize the existing names and document how incentives will be paid in their EQIP proposal.
· When final County/LWG Cost Dockets are generated and posted to the web, they will exclude practices with a “0%” cost share rate or a $0.00 cost, which should further shorten the individual Dockets.

FO’s with Lead DC responsibility will make recommendation for cost changes to their AC’s:
	
	

	County 
	Lead Field Office

	Bernalillo
	Albuquerque

	Catron
	Datil

	Chaves
	Roswell

	Cibola
	Grants

	Colfax
	Raton

	Curry
	Clovis

	DeBaca
	Fort Sumner

	DonaAna
	Las Cruces

	Eddy
	Carlsbad

	Grant
	Silver City

	Guadalupe
	Santa Rosa

	Harding
	Roy

	Hidalgo
	Lordsburg

	Lea
	Lovington

	Lincoln
	Carrizozo

	Luna
	Deming

	McKinley
	Gallup

	Mora
	Mora

	Otero
	Alamogordo

	Quay
	Tucumcari

	RioArriba
	Espanola

	Roosevelt
	Portales

	Sandoval
	Cuba

	SanJuan
	Aztec

	SanMiguel
	Las Vegas

	SantaFe
	Santa Fe

	Sierra
	Truth or Consequences

	Socorro
	Socorro

	Taos
	Taos

	Torrance
	Estancia

	Union
	Clayton

	Valencia
	Los Lunas


Instructions for Updating County Component Cost Lists: 
These instructions apply to EQIP County Lead DC’s ONLY
Lead DC’s should review their County’s County Component Cost List available on the NRCS NM web page by clicking on the FOTG page, Section I, Cost Data or copying the following link: http://www.nm.nrcs.usda.gov/technical/fotg/section-1/costdata.html. 
· Each lead DC should download the appropriate County Component Cost List (first click it in Internet Explorer, then use the “File, Save As” in the Excel like window which opens within Internet Explorer with the existing file name to save it in your H:\Excel file). 

· Once downloaded, lead DC’s should review the list and discuss it with other users (including DC’s with operations in the county and adjacent county’s DC’s).

· Lead DC’s should develop a recommendation for each of the incentive components within a County in coordination with each of the DC’s using a particular County’s list, and adjoining County’s DC’s. FO recommendations will be considered in determining if local or statewide incentive amounts will be used. As individual offices within a County may use the same incentive component differently or not use it at all, each office’s proposed incentive use should be described in its EQIP proposal. 

· Components may be zeroed out without documentation, but other changes will need to be documented on a case-by-case basis, and assessed by the Area Conservationist.

· All requested changes should be entered electronically in the individual County’s Component cost spreadsheet, in the column headed “New County Cost (If Change Needed).” Do not reformat these sheets as they will be used directly to update the master lists. 
· Requests for component cost changes must be supported by appropriate paper documentation. Last year’s guidance on documentation may be used, but ACs will have the responsibility for assessing the adequacy of documentation.
· Requests for additional items should be entered on a separate spreadsheet, not in the master list; new items are discouraged, but will be considered and added where necessary on a case-by-case basis. First ACs, then the SO must approve requests for new components.
· Reviewed and commented upon lists should be submitted to each respective office’s AC for review, along with supporting documentation for changes and/or new components by January 9, 2003.
· Area Conservationists should review each County’s list for consistency within the area, and to determine if supporting documentation is sufficient to support the requested change. AC must signify approval or disapproval of each requested change in the County lists in the column headed “Cost Change Documentation Verified by AC. Please submit all lists, verified to seth.fiedler@nm.usda.gov by January 16, 2004. 

· If you are having trouble completing this process electronically, please contact your Area Conservationist or Seth Fielder (505) 761-4416.

Instructions for Updating FO/LWG Cost Share Rates: 
These instruction apply to all FO’s with existing cost share dockets.
Each FO should meet with their LWG(s) and review the proposed FO/LWG Practice Cost Share Rates available on the NRCS NM web page by clicking on the FOTG page, Section I, Cost Data, and then 2004 FO/LWG Practice Cost Share Rates (or copy the following into Internet Explorer http://www.nm.nrcs.usda.gov/technical/fotg/section-1/costdata.html). Requested changes will be handled as outlined below. 

· Each lead DC should download the appropriate FO/LWG Cost Share Rate List (first click it in Internet Explorer, then use the “File, Save As” in the Excel like window which opens within Internet Explorer with the existing file name to save it in your H:\Excel file). 

· Once downloaded, lists should be reviewed and updated as necessary.

· Updates should be entered in the column headed “2004 Cost Share Rate” and must be a number between 0 and 100. Enter “0” for practices not to be cost shared within a local office, and a 100 for incentive based practices. All others should be between 30-75%.
· All requested changes should be entered electronically in the appropriate FO/LWG Cost Share Rate spreadsheet. Do not reformat these sheets as they will be used directly to update the master lists. 

· The following incentives are in place statewide. 
	100
	Comprehensive Nutrient Management Plan (CNMP)
	$1,000
	Ea

	449
	IWM
	$0.00
	Ac

	590
	NM Nutrient Management
	$0.00
	Ac

	595
	Pest Management
	$0.00
	Ac

	528A; 644
	Prescribed or Deferred Grazing (locally designated objectives)
	$0.00
	Ac

	329A
	Residue Management, No-Till and Strip Till
	$0.00
	Ac

	344
	Residue Management, Seasonal
	$0.00
	Ac

	645
	Upland Wild. Habitat Mgt (locally designated objectives)
	$0.00
	Ac


· As noted above, lead DC’s will provide recommendations for County level incentive amounts. However, LWGs within a given county may opt into or out of incentives independently. Each individual office with cost share rate setting autonomy may opt into or out of a given incentive by entering either 0 or 100 for a particular incentive practice cost share rate. Individual LWGs may set different criteria within a county to qualify for the same practice, but must coordinate and document criteria/objectives in their EQIP Proposal.
· Completed Cost Share Rate spreadsheets should be submitted to seth.fiedler@nm.usda.gov, by January 16, 2004. DC’s will be responsible for assuring that requested rate changes are consistent with EQIP proposals.
· If you are having trouble completing this process electronically, please contact your Area Conservationist or Seth Fielder (505) 761-4416.
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