[image: image1.png]The Natural Resources Conservation Service provides leadership in a partnership effort to help people
conserve, maintain, and improve our natural resources and environment.

An Equal Opportunity Provider and Employer




Natural Resources Conservation Service

6200 Jefferson NE

Albuquerque, New Mexico  87109

Natural Resources Conservation Service

6200 Jefferson NE

Albuquerque, New Mexico  87109-3734

Phone:  (505) 761-4400   Fax:  (505) 761-4462

Web site:  www.nm.nrcs.usda.gov _________________________________________________________________________________________________________

April 23, 2004
NEW MEXICO BULLETIN NO. 300-4-15
SUBJECT:  LTP-EQIP-WHIP-PLANNING REQUIREMENTS FOR LAND


                     TREATMENT CONTRACTS

TO:  Area Conservationists

         Area Resources Conservationists

         District Conservationist
Purpose.  To provide statewide guidance on conservation planning requirements for EQIP
                 and WHIP contracts
Expiration Date.  September 30, 2004
Field offices are currently developing conservation plans in Toolkit that will be used as the basis for funding through the Environmental Quality Incentives Program (EQIP) and Wildlife Habitat Incentives Program (WHIP).  This bulletin sets forth the planning requirements to be met before contracts can be signed.

New Mexico NRCS planning policy for land treatment contracts will be to develop at a minimum one alternative conservation plan of operations that will meet a resource management system (RMS) level of treatment.  The alternative plan of operations should address all of the resource concerns on the unit of land being treated and should identify for the decision maker the conservation treatments needed on that land to reach the minimum quality criteria.

The EQIP or WHIP plan of operations need only include those practices identified by the decision maker, and scored through the ranking process, that will be implemented.  The alternative plan of operations does not need to be agreed to or signed by the decision maker, but is intended to identify additional treatments that should be considered in order to achieve a RMS level of treatment.  Documentation of reviewing the alternative plan with the landowner may be done through P&I notes, initialing of the plan by the landowner or other methods.
Special Treatment for AFO/CAFO’s:
EQIP policy requires the development of a Comprehensive Nutrient Management Plan (CNMP) whenever an animal waste storage or treatment facility is included in the conservation plan of operations.  In New Mexico, the CNMP is to be completed prior to 
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signing the EQIP contract.  Development of the CNMP prior to signing the contract is important in order for the producer to understand their responsibilities.
Area Conservationists may grant waivers to these requirements on a case-by-case basis.

BACKGROUND INFORMATION
EQIP and WHIP conservation plans of operations describe the conservation practices to be implemented, the timing of the implementation, the practice location, the cost-share payments to be made, and the conservation and environmental purposes to be achieved.  In most cases, the EQIP or WHIP plan of operations does not, nor does policy require it to, meet a RMS level of treatment.  However, NRCS planning policy emphasizes the development of a RMS regardless of the source of funding to be used for implementation of the plan.

The conservation planning process used by NRCS is based on the premise that clients will make and implement sound decisions if they understand their resources, natural resource problems and opportunities, and the effects of their decisions.  Conservation planning emphasizes development of RMS’s.
A RMS is a combination of conservation practices and resource management activities for the treatment of all identified resource concerns for soil, water, air, plants, and animals that meets or exceeds the quality criteria in the FOTG for resource sustainability.  Quality criteria for RMS’s are located in the FOTG, Section III.  The NRCS objective in the conservation planning process is to help each client attain a RMS.  NRCS planning will strive to meet this objective regardless of the source of funding to be used for implementation of the plan.  EQIP and WHIP are two examples of funding sources that are used for plan implementation.
Often, decision makers are not ready to implement a complete RMS.  In these situations, progressive planning is used.  Progressive planning occurs when the client is ready, willing, and able to make and implement some, but not all, of the decisions necessary to achieve an RMS level of treatment.  NRCS responsibility is to provide the client with, as a minimum, comparisons of the resource impacts between an RMS system and the benchmark (present) condition, as well as a comparison between the system chosen by the decision maker and the benchmark condition.  The alternative conservation plan of operations will meet this responsibility.
Questions concerning this policy should be directed to the Area Conservationists.
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