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NEW MEXICO BULLETIN 360-10-3

SUBJECT: PER —~ PERFORMANCE PLANNING FOR FISCAL YEAR 2010
TO: All NRCS Supervisors

ACTION REQUIRED BY DECEMBER 11, 2009

Purpose: To inform supervisors of requirements for FY10 employee performance and individual
development plans.

Expiration Date: March 31, 2010

National Bulletin 360-10-3 issued 11/5/09 provides detailed instructions for developing and
implementing fiscal year 2010 performance plans. The FY10 appraisal period for all employees is
October 1, 2009 through September 30, 2010. Supervisors must ensure that all employees have
performance plans in place by December 11, 2009. This date includes obtaining the reviewing
official’s and employee’s concurrence in EmpowHR. Attached are documents that will help in
creating the new performance plans, primarily the State Conservationist’s performance work plan.

Much of the information from last year’s plans may be used to create the FY10 plans. Performance
plans must include:

3-7 performance elements (Mission Results and EEO/CR are required critical elements);
Supervisor plans must include a critical Leadership/Management and/or Supervision element;
Non-critical elements are optional,

Only the Mission Results element needs to contain alignment and linkage to the STC plan
(other elements do not require alignment/linkage); and

e Mission Results must contain 3 objectives.

In addition, every employee should discuss short- and long-term learning and developmental goals
with his/her supervisor. An Individual Development Plan (IDP) must be developed and maintained
by supervisors for each employee. Attached is a fillable AD-881, Individual Development Plan, for
your use. Other formats are acceptable.
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If you have any questions, please contact Vickie Suazo-Chanza, Human Resources Officer, at
victoria.s azﬁchanza@nm.usda,gov.

'DENNIS L. ALEXANDER
State Conservationist

Attachments:

National Bulletin 360-10-3 Performance Planning for Fiscal Year 2010

Attachment A — Performance Elements

Attachment B — Example of FY 2010 State Conservationist Performance Plan

Attachment C — Example of Objectives and Standards/Measures

Attachment D — Instructions and Tools for Writing SMART Performance Objectives and Standards
Attachment E — Tips for Creating FY 2010 Performance Plans in EmpowHR




