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The following proposed plan will be implemented in its entirety in New Mexico beginning
October 1, 2011 (FY 2012):

According to the provisions of the National Food Security Act of 1985, the State Conservationist
will determine who will conduct compliance reviews within the state ensuring that participants
comply with Highly Erodible Land Conservation (HELC) provisions prior to providing USDA
program benefits (180 NFSAM 518.0 Subpart A, B). Based on the guidance provided by the
Chief’s national ad hoc team, New Mexico will implement, for HELC annual compliance review
purposes, the following procedural plan:

New Mexico Compliance Review Options:

The Area Team and Technical Service Provider (TSP) approach (Chief’s national ad hoc
team Option 2 & 3) will be implemented in New Mexico to ensure separation when
conducting HELC annual status reviews while maintaining positive working relationships
with USDA program participants and field office employees. Area Team members
would be designated by the Area Conservationist as the Designated Conservationist to
complete determinations, compliance reviews or to respond to AD-569 whistleblower
complaints. When TSP’s are used for compliance reviews the Area Conservationist will
assign an employee from outside the field office area to make the final compliance
certification. This approach will also improve efficiencies and ensure separation when
completing HELC reviews.

The designated HELC contact in New Mexico will be the State Resource Conservationist
and is responsible for ensuring that compliance review procedures are carried out
consistent with NFSAM 518 and 519, and the Quality Control Manual.

The Area Conservationist is responsible for assignment of Area HELC Coordinators,
Area Compliance Review Teams and/or selection of TSP’s.

Area HELC Compliance Review Teams will be used in the Northwest and South Areas
and the East Area will use TSP’s to carry out the compliance reviews. The Area
Conservationist will ensure that local NRCS field staff will not deal directly with the
USDA participant within their servicing area during the HELC determination and/or
status review process. The Area Conservationist will also assure that each assigned
member and/or TSP coordinating or conducting compliance reviews will have the
required knowledge, skills, and abilities to accurately assess the status of HELC tracts.

Each area review teams will include: 1-coordinator and 1-3 reviewers as needed.



Procedures

1. Randomly selected tracts will be obtained by the State Agronomist from the
Accountability Information Management System (AIMS) at
http://ias.sc.egov.usda.gov/. The State Agronomist will provide randomly selected
tracts to be reviewed to the Area Coordinators.

2. Area Coordinators will ensure that District Conservationist’s provide additional tracts
where required, including 5% of tracts owned by FSA and NRCS employees, 5% of
all FSA Farm Credit Loans, tracts referred by other USDA agencies, tracts of USDA
participants requesting reinstatement, tracts where a variance or exemption was
granted, and whistleblower tracts.

3. Area Coordinator’s will ensure that the compliance review tract list is reviewed and
reconciled with FSA to ensure that tract and farm numbers are accurate or are
replaced as necessary per NFSAM procedures (NFSAM 518.2 C).

4. An office review of available data will be conducted prior to the field portion of the
compliance reviews (NFSAM 518.10 B (2) including HELC field determination,
review of supporting data in the case of a variance or exemption, and evaluation of
the conservation system using current tools (if applicable).

5. Field reviews will be scheduled and conducted by area review teams and/or TSP’s
according to procedures outlined in the NFSAM 518 Subpart B, paragraph. 518.10,
518.11, and 518.12.
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