State Technical Committee Meeting Minutes

August 18, 1999

Rosendo Trevino opened the meeting, those present were:

Dennis Garcia
Mike Matush
Richard Bonine
John Tunberg

Red Baker
Scotty Abbott
James Bostwick
Bob Alexander

Andy Rosenau
Ken Schein
Charles Lujan
Steve Silcox

Nina Wells
Rosendo Trevino
Paul Gutierrez
Cleen Cowan

Ken Leiting
Cindy Nycz
Mike Neubeiser
Chuck Sheldon

Mike Neubeiser gave an update on EQIP 99.  EQIP 99 had 302 applications for Statewide Concerns for a total of $3,080,639 requested, 167 were funded and $1,378,728 obligated.  Most all applicants received some EQIP funds.  (attached table)

On the GPAs there were 283 applications for a total of $3,500,622 requested, 227 were funded and $2,703,094 obligated.  (attached table)

Red expressed concern that if a GPA did not use all the requested money where did the money go or was it applied for next year?  If the money were used then another contract would then be picked up.  Also a concern was expressed that people are reluctant to enter into a contract for 5-10 years with the uncertainty of crop prices.  A solution would be to contact their SWCD who can pursue mill levels to help and also local work groups do have other opportunities without entering into contracts.  

May want to put together flyers with information to help inform participates of options.  EQIP not flexible local level more formal with programs other government program less than 2% legislated from farming and ranching.  Individual speak to legislation help present to legislation ranging crops produced.  The program works but not when there is a drought.  

The GPAs should have input from the local work group.  One GPA has low participant and is not requesting funding for 2000, but a new proposal adjacent to it has submitted a new application.  Use educational assistance in FY99 to inform producers of EQIP.  Education assistance has been used for conservation plans in the past.  Use educational assistance to inform public to start working on contracts early.  

Practice cost more land per acres.  Concern by the State Land Office that they are not involved in the beginning.  They need more time for their paper work.  DC sees if State Land Office involved make sure they are active participant in planning process.  Ken wants to visit with SLO to approach problem.  At time of application ask if SLO involved there is still two months after application before contract signed.

Ken Leiting reviewed EQIP 2000.  On October 1st will start taking applications.  Farm Bill 2000 will be the 5th year of this Farm Bill there is still two more years’ before the next farm bill.  GPA SWC ranking criteria environmental benefits for dollars.

New Mexico received 5.1 million EQIP funds out of 174 million nationally.  

4.1 million
Financial assistance

1.0 million
Technical assistance

50 thousand
Educational assistance

330 thousand
Targeted for tribal

Statewide Concerns 35%

Geographic Priority Area 65%

· Grazing Lands
60%


· Water Resources
30%


· Tribal Lands
10%



· Grazing Lands
60%


· Water Resources
40%

Signup Periods

GPA – establish individual signup periods by June 1, 2000

SWC – batch period 11/12/99


End batching water resources 11/12/99


End batching grazing lands 1/7/00


Contracts for water resources 2/18-3/30/00


Contracts for grazing lands 4/14-5/26/00

Producer come in anytime and DC need to encourage everyone to complete their applications early, August or September, so can do planning and do sample data.

Individual ranking SWC grazing

Grazing land 4 major areas

1. Plant current condition of land

2. Brush Management current condition treated

3. Improved Management 

4. Other Considerations

Other considerations provide points for noxious weeds (stop them before they get out of hand maybe assign points for good condition)

Concern if in bad condition there is not encouraged for approval.  Benchmark vs. after does take into consideration based on improvements.  There was a discussion of how to incorporate more incentive on noxious weeds.  If include in Brush management may be assigning too many points may want to include in Other considerations.  Need to address before it becomes an issue.  

Richard Becker from the NM Riparian Council, presented a table with applied species for New Mexico).  Newly introduced noxious weeds tie to proposed list one or more on proposed list.  (attached list of introduced noxious weeds)  State Technical Committee increase percent cost share 75%.  Only weeds eligible be on list.  Class A&B worth investment (C is to vest). List separates from 595A to include A&B.  Should include in ranking (add points and cost share too)  Propose just add cost share see if interest and not change ranking criteria see interest first.

Considerations 

Pest Management (595A) should be changed to more than 1 year and at 75% so that it would be more of a priority.  Percent deals with cost of practices.  Life span more years once practice applied maintain eligible year after year 1-year life span.

If more points spend more on it than other practices add other #4 gets points 5 or 10 points raise awareness not over run add #2 too many points.  Already factored in conservation plans.  Change cost share 75% for now. 

List of concern  suggested change native bio engineering vegetation under other consideration b: include native vegetative …with revegetation, structural, or mechanical practices.

State Land Office volunteered to help with Eco site descriptions

Water Resources confirm problem (cost of analyze)  State Land Office concern confirm Ed check out applied pest or nutrient sediment move off-site ensure sediment not leave site.  

Sediment issue addressed?  Clarify b: example 1: more guidance

Renew criteria

Determine incentive payments.  Submit request use of incentive payment on GPA not SWC.  

Mike reviewed map of GPA for FY1999 and FY2000.  (existing and proposed)  Funding next year or complete next year no changes in funding again without competing new proposals (99 not funded re submitted)  attached list of proposed considered by sub committee.

Dr. Red Baker updated the committee on how the sub committee ranked the GPA.   Ranked lower if resubmitted with no changes.  Irrigation proposal less used grade proposals included brush control reduce sediment in lieu of irrigation improvement not have environmental concerns.  Proposal participation not spends time or has skills to write good proposals may want to education.  Increase proposal working group sign off increase quality ensure greatly participate with local producers.  Ranking was agreed upon.

May want to take high and low off then average.  Guidance on how to write proposals (if proposal not put together well how well will practices be input and so on)  Concern that the bigger tribe have better resource to write better proposals.

Local working group districts, tribal, County FSA, City Extension, State Land Office, or whoever has a stake in GPA and may call upon others.  Scan good proposals on email a send to all offices for examples.

Contract Payments

Boundary fence – not eligible for funding under EQIP some exceptions 

Application acceptance

Starting practices waivers case-by-case basis 

Application in and ranking first before approval concern not approved contract

Eligibility of land

Conservation Native Grazing lands

Not used convert native grazing land to other uses.

Conservation Water Resources

Not used to convert non-irrigated to irrigated.

At what point should stop funding GPA?  Submitted to committee ranking of application, which would approve 3 new GPA to fund for next year.  Enhance habitat for the Lesser Prairie Chicken.  It was suggested and approved that the name should be changed to Wildlife Habitat Improvement.  The State Technical Committee also approved the sub committee’s recommendation for the proposed ranking.

John Tunberg submitted the following practice standards for the committees’ review:

· Prescribed Burning (338)

· Windbreak/Shelterbelt Renovation

· Windbreak/Shelterbelt Establishment

· Tree and Shrub Establishment

· Forest Stand Improvement

· Riparian Forest Buffer 

· Firebreak

· Site Preparation for Woody Plant Establishment

· Use Exclusion

· Tree and Shrub Pruning

The Clean Water Action Plan Unified Watershed Assessment Update along with AFO/CAFO Activities was held over to the next meeting.  The meeting was adjourned.  

The next meeting scheduled for November 9, 1999 in the USDA Federal Building.  Proposed other meeting dates be: February 1, 2000, May 2, 2000, and August 1, 2000.
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Approved


Cindy Nycz

Ken Leiting
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ASTC/TS


